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This month, many leaders are realizing that
proof of concept isn't enough. Executives are
asking: “Where’s the impact?” In this issue, we
explore how to go from AI theory to real-world
traction—and how leaders can move from
experimentation to integration with intention,
speed, and trust.

From the Founder

Johanna

In this issue:
 • Tech Horizon: Agentic AI
 • Spotlight: AI in Professional Services &
Consulting
 • Thought Leadership: Critical Thinking in
the Age of AI 
• Leadership Watch: The Trust Gap is
Widening
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Tech Horizon: Agentic AI
– What It Means for
Business
The next frontier in generative AI isn’t just chat—
it’s action. Agentic AI systems go beyond
responding to prompts. They can plan tasks,
make decisions, and operate autonomously
across tools and platforms. Think of them as
digital team members, not just software.
These “AI agents” are already showing up in
customer service, knowledge management, and
internal automation—handling workflows that
once required multiple human steps. But with
great power comes new risks: security,
explainability, and alignment with business
goals.
Key considerations for leaders:

Already, 79% of organizations are leveraging
AI agents in some capacity—and 66% of
those report tangible productivity
improvements.
How do agentic systems differ from standard
LLMs?
Where can they drive the most value?
What governance and guardrails are
essential?

Want a deeper dive into how Agentic AI is
reshaping work? Read more on our Substack
channel:
 🔗 hingeconsultinggroup828.substack.com
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AI is reshaping how professional
services firms operate, compete, and
deliver value. From boutique
consultancies to mid-sized firms,
artificial intelligence is no longer a
future consideration —it’s becoming
foundational to how work gets done.
Key areas of transformation include:

Contract analysis using NLP tools
to flag risks, extract terms, and
reduce legal review time
Proposal generation with
generative AI to draft tailored
content and accelerate response
cycles
Client insights mined from large
datasets to uncover trends,
surface risks, and guide
recommendations

The real advantage isn’t just speed—
it’s strategic clarity. AI tools are
helping firms move from reactive to
predictive: spotting client needs
before they arise, refining service
delivery, and uncovering operational
inefficiencies.
But success requires more than tool
adoption. Forward-looking firms are:

Embedding AI into existing
workflows, not replacing them
Upskilling teams to interpret and
validate AI output
Establishing internal governance
practices to ensure accuracy,
privacy, and trust

Professional services are still, at their
core, human-centered. AI should
augment expertise—not replace it. The
firms that win will be the ones that
pair smart automation with sharper
judgment.

 Sector Spotlight:
AI in Professional
Services &
Consulting

https://hingeconsultinggroup828.substack.com/


Leadership Watch: The
Trust Gap is Widening
As AI accelerates output, human discernment
becomes more valuable than ever. Leaders
must create cultures where asking better
questions beats accepting faster answers.
Why it matters:

Generative AI often sounds confident—even
when wrong.
Bias, hallucinations, and oversimplification
demand critical oversight.
Teams need a blend of speed and scrutiny.

Whether you're exploring AI for the first
time or scaling existing initiatives, clarity
and alignment are key. Book a 30-
minute discovery session to assess your
AI readiness, uncover quick wins, and
build a strategy rooted in trust, talent,
and transformation.

Schedule your session today at
hingeconsulting.ca

Ready to Lead with
Confidence? 
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What we are Reading:
The state of AI - How
organizations are
rewiring to capture
value
McKinsey’s July 2025 AI Executive Brief
reveals that AI adoption is rising, but true
impact comes from workflow redesign,
strong governance, and executive
accountability. Top-performing firms
embed AI into strategy, prioritize trust
and ethics, and upskill talent to drive
value across the enterprise.

Thought Leadership
Spotlight: The New
Power Skill - Critical
Thinking in the Age of AI
As AI reshapes industries, the real differentiator
isn't just the tech—it’s the people behind it.
Human-centered AI prioritizes transparency,
inclusivity, and ethical design. It’s time for all
leaders to ask: Are we building systems that
empower, or ones that exclude? Responsible AI
starts with intention—and demands leaders
who can challenge assumptions, interpret
outcomes, and make decisions grounded in
both data and values. As AI becomes more
autonomous, the ability to think critically—
beyond the algorithm—is what will define the
next generation of effective, ethical leadership.

👀Coming in September: How AI Is Redefining
Work Itself
 From automation to augmentation, we’ll
explore how AI is reshaping teams, roles, and
the very meaning of productivity—and what
leaders must do now to stay ahead.

https://hingeconsulting.ca/
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

